
8th Quarter Variance Review 
Performance Measures 

Agency Activity: A\Hmt~~~lj3,µsiness Management , 

easure: Outcome 
ype of Measure: External 
nit: Dollars in millions. 

arget 
ctual 
ariance 

Percent 

th QTR Performance Measures-Aquatics.xlsx 

Revenue Collected on Aquaculture Leases, 
Geoduck Auctions and Leasing/Land Managem 
(in millions) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 
2009-11 Biennium 

01 02 03 04 05 06 07 FY1 FYD 
20.7 20.7 

10.9 7.8 8.5 3.5 15.5 7.1 7.1 30.7 
10.9 7.8 8.5 15.5 7.1 7.1 10.0 

17% 

1/3/2019 
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ent 

FY2 YTD BTD 
0.0 20.7 

29.7 60.4 
29.7 39.7 

■ Target 

liE!Actual 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perf< !O -· -~ -~ -~ -~ -~ -· -

Cumulative Revenue Collected 
As ~ 

Cumulative C raoh 
Data Table 01 02 03 04 05 06 07 08 
Target 0.0 0.0 0.0 20.7 20.7 20.7 20.7 42.0 
Actual 10.9 18.7 27.2 30.7 46.2 53.3 60.4 
Variance 10.9 18.7 27.2 10.0 25.5 32.6 39.7 -42.0 

Percent 148% 223% 257% 292% 0% 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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External 

th OTR Performance Measures-Aquatics.xlsx 

8th Quarter Variance Review 
Performance Measures 

Agenc~~JiYUYe §f)eJ!fl•lp Program , 

Percent of the State's Share of Total Allowa 

130% 
120% 
110% 
100% 
90% 
80% 
70% 
60% 

Q1 Q2 Q3 Q4 Q5 
2009-11 Biennium 

01 02 03 04 05 06 

98% 
118% 99% 92% 128% 102% 120% 

118% 99% -6% 128% 102% 120% 

94% 

tate's share of Total Allowable Catch in Pounds 
01 02 03 04 05 06 

613,000 510,000 614,000 419,000 613,000 510,000 
723,000 507,000 565,000 536,722 627,217 612,259 
110,000 -3,000 -49,000 117,722 14,217 102,259 

118% 99% 92% 128% 102% 120% 

Q6 

07 

98% 
95% 

-3% 

96% 

07 
614,000 
580,278 

Q7 

08 

0% 

08 
419,000 

-33,722 -419,000 
95% 0% 

250% ~------------------------~~ 

200% 

150% 

1/3/2019 
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,le Catch of Comme 

.... . .. 

i 
c 

·. I I--Actual I 

/ --Target 
" 

I 

Q8 

FY1 FYD FY2 YTD BTD 

98% 98% 98% 
109% 106% 108% 

11% 8% 10% 

111% 108% 111% 

FY1 FYD FY2 YTD BTD 
2,156,000 1,737,000 3,893,000 
2,331,722 1,819,754 4,151,476 
175,722 82,754 258,476 
108% 107% 

... 

I ■ Target I 

8th QTR Performance Measures 

cial GE 

Aquatics.xi sx 

8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perf< !fl -· -~ -~ -~ -~ -~ ~ 

Cumulative Percent of Total Allowable Catch -

As al -

~ -

Cumulative C raph 
Data Table 01 02 03 04 05 06 07 08 
Target 0% 0% 98% 98% 98% 98% 196% 196% 
Actual 118% 108% 106% 115% 110% 113% 109% 
Variance 118% 108% 8% 17% 12% 15% -87% -196% 
Percent #DIV/0! #DIV/0! 108% 118% 112% 115% 56% 0% 

Data Table 01 02 03 04 05 06 07 08 

Target 613,000 510,000 614,000 419,000 613,000 510,000 614,000 419,000 

Actual 723,000 1,230,000 1,795,000 2,331,722 2,958,939 3,571,198 4,151,476 

Variance 110,000 720,000 1,181,000 1,912,722 2,345,939 3,061,198 3,537,476 -419,000 

Percent 118% 241% 292% 556% 483% 700% 676% 0% 

3-yr av I - 2007-09 % estimate b sed on 2.2I~ 

619,725 28% 613,000 

516,230 24% 510,000 

621,356 28% 614,000 

423,876 19% 419,000 

2181187 100% 2 156 000 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aq\&,_~t~JbA@<m> 6llYjfjOnmental Management , 

ype of Measure: External 
nit: Percent 
009-11 Target: 95% 

8th QTR Performance Measures-Aquatics.xlsx 

Percent of New and reauthorized uses of state 

101 % .-------------------------,,----,--, 
100% 
99% 
98% 
97% 
96% 
95% 
94% 
93% 
92% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

Q1 Q2 Q3 Q4 Q5 Q6 

2009-11 Biennium 

01 02 03 04 05 06 07 
95% 95% 95% 95% 95% 95% 95% 
100% 100% 100% 100% 96% 100% 100% 

0 0 0 0 0 0 0 
105% 105% 105% 105% 101% 105% 105% 

Q7 QB 

FY1 FYD 
95% 
100% 

0 
105% 
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,wned aquatic 

-
~ 

-' 

-

= -v- la1y~, I 

~ 

FY2 YTD BTD 
95% 95% 
148% 124% 

1 1 
156% 130% 

-,,,, 

' 
~t 

I ■ Target I 

C2lActual 

8th QTR Perform 

land th~ t incorp 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 

DNR-00046457 



8th Quarter Variance Review 
Perf< rt 

As I·-- ">f"\ --,..t ..t 

_,/"' VYIIV --, _..,II 

Cumulative C raph 
Data Table 01 02 03 04 05 06 07 08 
Target 95% 95% 95% 95% 95% 95% 95% 95% 
Actual 100% 100% 100% 100% 99% 100% 100% 
Variance 0 0 0 0 0 0 0 -1 

Percent 105% 105% 105% 105% 104% 105% 105% 0% 
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DNR-00046458 



8th QTR Performance Measures-Aquatics.xlsx 

8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aqua1'ti,_~~~0Ffe 5@."lCPl~mental Management , 

nal sis of Performance: We ended the year with a high of 
essel removal projects completed. All were small 
essels under 50' this quarter and several were in 
lustered in the same area, which reduces staff time 
eeded for issuing notices and contracts. We also had 
dditional funding from outside of the Derelict Vessel 
emoval Account that contributed significantly to the 
uccess of the quarter. Without that we would not have 
emoved more than 5 boats this quarter. 

8th OTR Performance Measures-Aquatics.xlsx 

Number of Derelict Vessels Removed by D 
from Washington's Navigable Waterways 

16~-----------------------,.,-1 
14---L-..-2.-~~'-'---'~---~"'---''---'--~---'------, 
12---l-"--_;,_ ___ '--__;'-'-'--~~--'~--"-----'~'---"--'--c---"-~ 
10---l---'--~~-~ 
s_,__~---"-----
6---h---~--
4 
2 
0 

Q1 

01 

ctual 5 
ariance 5 

Q2 

02 
7 
6 
-1 

86% 

Q3 

03 

11 
11 

Q4 Q5 Q6 Q7 
2009-11 Biennium 

04 05 06 07 08 
8 7 8 
6 3 11 7 
-2 3 4 -1 

75% 157% 

35~----------------.,,...,.----,------il--------
30 

25 

20 

15 

10 

5 

0 
01 02 03 04 05 06 07 

Cumulative Derelict Vessels Removed 

1/3/2 19 
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R 

QB 

FY1 FYD FY2 YTD BTD 

15 15 30 
28 35 
13 20 

187% 

Q8 

63 
33 

210% 

Ill Target 

Gil Actual 

31 

8th QTR P rforman e Meas res-Aquatics.xlsx 

8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perfc rro8lflialei>ME l~hlrE S 

/!,.c:, nf Dt,;t.,,_i:.,,1<1.., '?0111 02 03 04 05 06 07 08 
Target 0 7 7 15 15 22 30 30 
Actual 5 11 22 28 31 42 49 63 
Variance 5 4 15 13 16 20 19 33 

Percent 157% 187% 191% 163% 

8th QTR Performance Measures-Aquatics.xlsx 1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Puge,l,_§@PO"~~c,nt & Monitoring Program , 

Number of Eelgrass Sites Monitored 

External 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 
2009-11 Biennium 

Data Table 01 02 03 04 05 06 07 FY1 FYD 

arget 80 105 80 
ctual 90 0 0 41 103 0 11 131 
ariance 10 0 0 41 -2 51 

Percent 113% 98% 164% 

200 
180 
160 
140 
120 
100 
80 
60 
40 
20 

0 
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-c-

l -arget I 

-
-

FY2 YTD BTD 
105 185 
114 245 
9 60 

132% 

~ 

1et 
I II Target I 

Gil Actual 

' 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 
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8th Quarter Variance Review 
Perf< rinance Me asure s 

As ,,., 
liinP '.=\n ?n11 

Cumulative C raph 
Data Table 01 02 03 04 05 06 07 08 
Target 80 80 80 80 185 185 185 185 
Actual 90 90 90 131 234 234 245 
Variance 10 10 10 51 49 49 60 -185 

Percent 113% 113% 113% 164% 126% 

8th OTR Performance Measures-Aquatics.xlsx 1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: AqA_~Q:ff~&1%1c:!~ ~i~ess Management , 

rove 125 Approved Water Dependent Use Authori 

easure: Output 
ype of Measure: Internal 
nit: Number 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 
2009-11 Biennium 

01 02 03 04 05 06 07 
arget 31 32 31 31 
ctual 49 56 43 44 62 55 17 
ariance 49 25 43 12 31 -14 

Percent 181% 138% 200% 

350 

300 

250 

200 

150 

th QTR Performance Measures-Aquatics.xlsx 1/3/2 19 

DNR-00046468 



zations 

. 

.. 

I ..... 
I 

-Actual I 

I 
--Target I 

... 

I 

Q8 

FY1 FYD FY2 YTD BTD 
63 62 125 
192 134 326 
129 72 201 

305% 261% 

. . 
I 

.. 

I II Target I 

.· ITSJActual 
.. 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perf< ff 

As rli liini:> ~n 1?011 

Cumulative G aph 
Data Table 01 02 03 04 05 06 07 08 
Target 0 31 31 63 94 94 125 125 
Actual 49 105 148 192 254 309 326 0 
Variance 49 74 117 129 160 215 201 

Percent 339% 305% 270% 261% 

8th OTR Performance Measures-Aquatics.xlsx 1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aglffl.lj~~~Od~~l:1siness Management , 

nal sis of Performance: 
OTE: Bundling public access sites such as 
DFW boat ramps under one use authorization 

asn't allowed credit to be given for the actual 
umber of new sites. 

th QTR Performance Measures-Aquatics.xlsx 

Q1 

Data Table 
arget 
ctual 
ariance 

Percent 

35 

30 

25 

20 

15 

10 

Establish Public Use and Access Componen 
in 10% of all New or Reauthorized 
Water-Dependent Authorizations 

Q2 Q3 Q4 Q5 Q6 Q7 Q8 
2009-11 Biennium 

01 02 03 04 05 06 07 FY1 FYD 

3 3 3 4 6 
11 4 4 2 10 20 
11 4 -2 -1 10 -3 14 

133% 33% 67% 333% 

1/3/2019 
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ts 

FY2 YTD BTD 

7 13 
13 
6 

33 
20 

254% 

■ Target 

[[I Actual 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perf< [! 

VUIIIUIQI.IYC rUIJII\.,, u.:iic QIIU l""\\.,,\.,,C.:i,.:ii vv111pv1n:a11 . .:ii 

As ., 

Cumulative G aph 
Data Table 01 02 03 04 05 06 07 08 
Target 0 3 3 6 9 9 13 13 
Actual 11 15 19 20 22 32 33 0 
Variance 11 12 16 14 13 23 20 
Percent 500% 333% 244% 254% 

8th QTR Performance Measures-Aquatics.xlsx 1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: A<tJll§tm~~g~ ~i-pess Management , 

easure: Output 
ype of Measure: Internal 
nit: Dollar 

th QTR Performance Measures-Aquatics.xlsx 

Increase Non-Geoduck Reve 

1,000,000 .--------,----,--,---,----..,,....,-,---,--

800,000 ---t--~~---'--,.._,, 

600,000 ------~~-

400,000 --~-,,.-.--

200,000 ---t--~---
o -+-,-81-~.c_ 

-200,000 --+--~~----
-400,000 +~➔~-~~~ 

-600,000---r--~--------------~-~-

-800,000 --'--a------------------~ 

1,200,000 

1,000,000 

800,000 

600,000 

400,000 

Q1 

01 02 

91,848 929,467 
929,467 

Q2 Q3 Q4 Q5 Q6 
2009-11 Biennium 

03 04 05 06 07 
125,000 500,000 

-515,948 -316,641 271,603 129,728 -713,344 
-515,948 -441,641 -228,397 129,728 -713,344 

-253% 
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8th Quarter Variance Review 
----,-------------.----,------.p""" rformance Measures 

riue 

~~~-"'-rl -Actual 

~-'----7-'--cJ -+-Target 

Q7 Q8 

08 FY1 FYD FY2 YTD BTD 
125,000 125,000 500,000 625,000 

188,726 -312,013 -123,287 
-125,000 63,726 -812,013 -748,287 

0% 

s of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perf< ff 

As rli liini:> ~n 1?011 

Cumulative G aph 
Data Table 01 02 03 04 05 06 07 
Target 0 0 0 125,000 625,000 625,000 625,000 
Actual 91,848 1,021,315 505,367 188,726 460,329 590,057 -123,287 
Variance 91,848 1,021,315 505,367 63,726 -164,671 -34,943 -748,287 

Percent 151% 74% 94% -20% 
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08 
750,000 

-750,000 

0% 
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8th Quarter Variance Review 
rformance Measures Pi~ 

!\ s of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: A~~F§Jmfl~ ~ovifonmental Management , 

Match 100% of Restoration Capital Monies 

120,000 

100,000 

ype of Measure: Internal 
80,000 

nit: Number 60,000 

009-11 Target: $300,000 / 100% 40,000 

20,000 

0 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 

2009-11 Biennium 

01 02 03 04 05 06 07 08 
arget 100,000 100,000 100,000 
ctual 0 0 1,200 53,357 26,467 31,244 86,768 
ariance 0 0 -98,800 53,357 -73,533 31,244 -13,232 0 

Percent 

th QTR Performance Measures-Aquatics.xlsx 
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-~-- -Actual 

--~- -+-Target 

QB 

FY1 FYD FY2 YTD STD 

100,000 200,000 300,000 
54,557 144,479 199,036 
-45,443 -55,521 -100,964 

i ■ Target 1,i--------t------1 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perf< rr ---.-

As 01 June 30, 2011 

"' 

Cumulative C raph 
Data Table 01 02 03 04 05 06 07 08 
Taraet 0 0 100,000 100,000 200,000 200,000 300,000 300,000 
Actual 0 0 1,200 54,557 81,024 112,268 199,036 
Variance 0 0 -98,800 -45,443 -118,976 -87,732 -100,964 -300,000 
Percent 1% 55% 41% 56% 66% 0% 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: Aqu~~efl-Jmfb5i3n~tf1>11mental Management , 

erformance Measure Descri tion: Com lete final draft -
abitat Conservation Plan - Obtain Section 10 Permit. 

nal sis of Performance: 1. Received and responded to 
omments to the draft HCP from the federal services for review. 
ompleting negotiations with federal services on final draft HCP 
inus negotiations with shellfish industry. MOA with shellfish 

rowers hinders the completion of the final draft HCP. 2. MOA 
s also holding up the development of an environmental impact 
tatement (EIS). 3. Continued implementation of habitat 
tewardship measures on SOAL. 4. Continued extensive public 

Q1 

Data Table 01 

0.25 
ariance 

Complete Final Draft of Habitat Conse 

Q2 Q3 Q4 Q5 Q6 

2009-11 Biennium 

02 03 04 05 06 07 
1 

0.25 0.40 0 0 

utreach. Focus efforts with tribal outreach 5. Development of ,-.,------t--------t--------t-------1--------t--------t------t-------1 Percent 
onservation/restoration priorities. Continue development of 

andscape planning protocol 6. Successfully competed for and 
eceived additional section 6 grant funding from USFWS. 7. 
onducted field work implementation of stewardship 
easures.NOTE: HCP development has been delayed by 6 
onths to date due to negotiations with the Pacific Coast 
hellfish Growers. 

8th OTR Performance Measures-Aquatics.xlsx 

2 

01 02 03 04 05 06 
Habitat Conservation Plan 

1/3/201 
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8th Quarter Variance Review 
-----,-------------.-----,---.....,._erformance Measures 
t As of June 30, 2011 

vation Plan 

Q7 QB 

08 FY1 FYD FY2 YTD BTD 
0 1 1 

0.50 0.40 0.90 

07 08 
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8th Quarter Variance Review 
Performa1 lC e Measur es 

11c nf Ii n rarnul"11i17'MC. raoh 
Data Table 01 02 03 04 05 06 07 
rrarget 0 
IA.ctual 0 0 0.50 0.50 0.90 0.90 0.90 
~ariance 

Percent 
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p 
8th Quarter Variance Review 

erformance Measures 
As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: AquA_!j<of ~~@.rP{j~(lnmental Management , 

easure: Output 
ype of Measure: Internal 
nit: Number 
009-11 Target: 800 acres 

8th QTR Performance Measures-Aquatics.xlsx 

Treated Aquatic Land Infested with Spartin 
5,000 ---,,--,,---,,-,--..,.-,---,,-,,--,,----,,-,------:1 
4,500 
4,000 
3,500 
3,000 
2,500 
2,000 
1,500 
1,000 

500 
0 

ariance 

Q1 

01 
150 

4,755 
4,605 

3170% 

Q2 

02 03 
100 

1,570 230 
1,470 230 

1570% 

Q3 Q4 Q5 Q6 Q 

2009-11 Biennium 

04 05 06 07 08 
150 150 100 150 

1,570 4,237 1,160 0 
1,420 4,087 1,060 0 -150 

1047% 2825% 1160% 0% 

900~-----------------~------:i __ _ 

800 
700 
600 
500 
400 
300 
200 
100 

0 

umulative ra h 

Cumulative Treated Aquatic Land Infested with Spartin 

/3/2019 
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FY1 FYD FY2 YTD BTD 
400 250 650 

8,125 5,397 13,522 
7,725 5,147 12,872 

2031% 2080% 

■ Target 

liJActual 

7 Q8 
a 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 
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8th Quarter Variance Review 
Perfc rroammtbte'le aStJJre S Q2 Q3 Q4 QS Q6 07 Q8 

/!,.c:, nf i:irn~i:> ~n ?n~1 250 250 400 550 650 650 800 
Actual 4,755 6,325 6,555 8,125 12,362 13,522 13,522 
Variance 4,605 6,075 6,305 7,725 11,812 12,872 12,872 -800 

Percent 3170% 2530% 2622% 2031% 2248% 2080% 2080% 0% 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: P~jS~~f11t Monitoring Program , 

nal sis of Performance: Met biennial target. 
ompleted analysis and released report ahead of 
chedule. 

th QTR Performance Measures-Aquatics.xlsx 

in 

Intertidal Biotic Community Reports 

2~-------------------------, 

0 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 

2009-11 Biennium 

01 02 03 04 05 06 07 08 FY1 FYD 
arget 1 1 1 
ctual 0 0 0 
ariance 0 0 

Percent 100% 

3 

2 

1/3/2019 
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FY2 YTD BTD 
0 1 
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·---

I ■ Target I 

E?ilActual .. 
8th QTR Perform 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Perf< !O -· -~ -~ -~ -~ -~ -· -

Cumulative Intertidal Biotic Community Reports ~ 

As ~ ~ 

Cumulative C raoh 
Data Table 01 02 03 04 05 06 07 08 
Target 0 0 0 1 1 1 1 2 
Actual 0 0 1 1 1 2 
Variance 0 0 0 0 0 0 1 -2 

Percent 100% 100% 100% 200% 0% 
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8th Quarter Variance Review 
Performance Measures 

As of June 30, 2011 

1/3/2019 
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8th Quarter Variance Review 
Performance Measures 

Agency Activity: P~jS~~f11t Monitoring Program , 

Kelp Monitoring Data Releases 

2~-------------------------, 

0 
On schedule to meet next target Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 

2009-11 Biennium 

01 02 03 04 05 06 07 FY1 FYD 
arget 1 1 
ctual 0 0 0 
ariance 0 0 

Percent 100% 
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Perf< [! Cumulative Kelp Monitoring Data Releases 

~ 

As -· --· - , -

Cumulative C raph 
Data Table 01 02 03 04 05 06 07 08 
Target 0 0 0 1 1 1 1 2 
Actual 0 0 
Variance 0 0 0 -1 -1 -1 -1 -2 

Percent 0% 0% 0% 0% 0% 
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